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Goals and principles for the design of a prototype 

TO INFORM THE DECISION-MAKING PROCESS 
 

- WITH THE BEST POSSIBLE UNDERSTANDING OF THE SITUATION & OPTIONS   (CONTENT) 

- SCIENTIFIC KNOWLEDGE   comprehensiveness 

- OTHER TYPES OF KNOWLEDGE   multidisciplinarity, stakeholders 

 

- QUALITY EXPLAINED  (CONFIDENCE)  critical appraisal, standards 

- DYNAMIC KNOWLEDGE BASE   flexibility, upgradability,  
     interoperability 

 

- IN AN OBJECTIVE, RELEVANT & EFFICIENT MANNER   (FORMAT)   
    transparency, traceability 

     peer-review 

 synthetic yet explicit  

 value for money 
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How to get organized?  
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THE ACTORS  

How they interact  

and organise themselves  
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CǊƻƳ ŀ bŜǘǿƻǊƪ ƻŦ YƴƻǿƭŜŘƎŜΧ ǘƻ ǘƘŜ ǎǘŀƎŜΧ 

Projects 

as HUBs 

Learned 

societies as 

HUBs 

Research 

institutions 

as HUBs 

Civil Society 

Organisations 

as HUBs 

Individual 

 knowledge holders 

The REQUESTERS are 

the organizations or groups of 

persons asking a question to 

the NoK. They can be 

knowledge providers 

themselves (NoK self-

requester) or external to the 

NoK (governments, 

businesses…) 

REQUESTERS 

NoK 
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CǊƻƳ ŀ bŜǘǿƻǊƪ ƻŦ YƴƻǿƭŜŘƎŜΧ ǘƻ ǘƘŜ ǎǘŀƎŜΧ 

EVALUATORS 
• experts in the topic and/or methodology. 

Scientists/academics but also holders of practical 
knowledge, decision-makers or end-users 

• review the work of the working groups in order to 
evaluate its quality, compliance to the methodological 
standards of each approach, absence of biased analysis 
or conclusions 

• ensure the independence of conclusions from any 
pressure group.  

EVALUATORS 

WORKING 
GROUPS 

Ad-hoc WORKING GROUPS 
• experts identified with the help of knowledge hubs.  
• conduct the work needed to answer the question/problem 

raised towards the NoK, using different methods.  
• produce a report (or other product) and will discuss and 

set out recommendations and policy options as 
appropriate.   

• signal the need for additional research, assessment or 
capacity building. 
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CǊƻƳ ŀ bŜǘǿƻǊƪ ƻŦ YƴƻǿƭŜŘƎŜΧ ǘƻ ǘƘŜ ǎǘŀƎŜΧ 

NoK 

 ADMINISTRATION 

 

KNOWLEDGE 
COORDINATING 

BODY 

REQUESTERS 

EVALUATORS WORKING 
GROUPS 
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THE MECHANISM 
OF KNOWLEDGE TRANSFER 

AND SYNTHESIS TO ANSWER A 
REQUEST 
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A project management plan 

Evidence-based 
framework 

Expert 
consultation 

Adaptive 
management 

 RESULTS 

CLOSING  & FOLLOW-UP 

CONDUCTING 

FINALISING 

 Other  
method 

PROCESSING  KNOWLEDGE 

EVALUATION OF  RESULTS 

FINAL REPORT 

REQUEST 

DIALOGUE & SCOPING 

IDENTIFICATION OF 
KNOWLEDGE HOLDERS  

AGREEMENT ON TEAM AND PROTOCOL 

PREPARING 
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REFINING EXPECTATIONS , CLARIFYING SCOPE, SCALE….  
 

BREAKING DOWN INTO SUBQUESTIONS, CLARIFYING PRIORITIES 
 

ASSESSING FEASIBILITY, CHOSING METHODS, EXAMINING OPTIONS 
 

EVALUATING COSTS, RESOURCES  

FINALISED REQUEST 

DIALOGUE REQUESTER 

KCB 

SCOPING*  

SCOPING  

GROUP 

KCB 

www NoK 

REQUESTER KCB 

INITIAL   REQUEST 
 

(request form) 

First contacts, dialogue, scoping 

Publication 

databases 
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DŜǘǘƛƴƎ ǊŜŀŘȅ ŦƻǊ ŎƻƴŘǳŎǘƛƴƎ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘΧ 

WORKING 
GROUP 

 KCB 

Supervises, 
collects 

applications, 
manages 

conflicts of 
interest Χ  

EVALUATORS 

 

SELECTION 
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A project management plan 

Evidence-based 
framework 

Expert 
consultation 

Adaptive 
management 

 RESULTS 

CLOSING  & FOLLOW-UP 

CONDUCTING 

FINALISING 

 Other  
method 

PROCESSING  KNOWLEDGE 

EVALUATION OF  RESULTS 

FINAL REPORT 

REQUEST 

DIALOGUE & SCOPING 

IDENTIFICATION OF 
KNOWLEDGE HOLDERS  

AGREEMENT ON TEAM AND PROTOCOL 

PREPARING 
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MODELS 

SCENARIOS 

others 

OTHER METHODS 

¢ƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇ ǿǊƛǘŜǎ ŀ ŘŜǘŀƛƭŜŘ ǇǊƻǘƻŎƻƭΧ 

CONSENSUS 

SEVERAL ROUNDS OF 
CONSULTATION / 

ANSWERS 

EXPERT CONSULTATION 

COMPLETING LIST OF 
EXPERTS  AND/OR 

SELECTING EXPERTS 

WORKING 
GROUP 

COMPREHSENSIVE LIST OF 
KNOWLEDGE  + OPEN 

CONSULTATION (open-access) 

MAPPING KNOWLEDGE 

NARRATIVE SYNTHESIS 

QUANTITATIVE SYNTHESIS (meta-
analysis) 

APPRAISAL OF QUALITY OF 
KNOWLEDGE 

EVIDENCE BASED METHODS 

IDENTIFY GAPS & UNCERTAINTIES 

PARTICIPATORY MODELLING 

SCENARIO BUILDING 

PRACTITIONER & STEKEHOLDER 
CONSULTATION 

COMPREHENSIVE LIST OF 
KNOWLEDGE 

POLICY/MANAGEMENT PLAN 

LEARNING CYCLE 

ADAPTIVE MANAGEMENT 

DRAFT PROTOCOL 

PRELIMINARY ASSESSMENT 

OF AVAIL. KNOWLEDGE 

from scoping exercise 

EXPECTATIONS , SCOPE, SCALE, SUBQUESTIONS, 

PRIORITIES, METHODS, RESOURCES/DEADLINES  

FINALISED REQUEST 

+ 

+ 
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DRAFT PROTOCOL EVALUATORS 

REQUESTERS 

Peer-review of the detailed protocol 

FINALISED PROTOCOL 

WORKING 
GROUP 

Improves, clarifies, refines, 
Explains agreed decisions/options 

« PEER »-REVIEW 
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CONDUCTING THE WORK 
 

SYNTHESIZING RESULTS 

WORKING 
GROUP 

WE SAY WHAT/HOW WE WILL DO 

WE DO WHAT/HOW WE SAIDé 

FINALISED PROTOCOL 

DRAFT  REPORT  incl. 
recommandations, limitations, confidence 

Conducting the assessment + peer-review of outputs 

EVALUA
TORS 

FINAL REPORT  

REQUES
TERS 

« PEER »-REVIEW 
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DISSEMINATION 
Open-access for final report (website NoK) 
Summary, Briefs, fact-sheets 
Press releases 
Archives / open-access knowledge base 

POST-OPERATORY FEEDBACKS FROM REQUESTER 
 - level of understanding, adoption/adhesion, opposition 
 - use, implementation (range, frequency) 

- barriers to knowledge use 
 
GENERAL FEEDBACKS 
 -  feedback from NoK 
 -  feedback from other sources (outside NoK)  
 -  new requests emerging from application 
 -  consequences of intervention 

KCB 

REQUESTER 

« rest of the world » 

Post-assessment follow-up 
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