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Goals and principles for the design of a prototype

TO INFORM THE DECISNMIAKING PROCESS

-WITH THE BEST POSSIBLE UNDERSTANDING OF THE SITUATION &ORTIEONS

- SCIENTIFIONOWLEDGE comprehensiveness

-OTHER TYPES OF KNOWLEDGE multidisciplinarity, stakeholders
- QUALITEEXPLAINED (CONFIDENCE) critical appraisal standards

- DYNAMICKNOWLEDGE BASE flexibility, upgradability,

interoperability

-IN. ANOBJECTIVRELEVAN& EFFICIENVIANNER (FORMAT)
transparency traceability

peer-review
syntheticyet explicit
value for money
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IFEES 2013 Intarsessional process
Ownilinee review period | commeents due by 28 July 2013)

1 Appendix 1 Possible IPBES scoping process flow chart
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THE ACTORS

How they interact
and organise themselves
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Learned

Individual
,— —y ~ societies as

knowledge holders

, » T The REQUESTERS are

, nn % the organizations or groups of
Civil Society % persons asking a question to
Organisations VYwe Projects the NoK. They can be

e HuEs # knowledge providers
Eﬁﬁﬁ;fohns* themselves (NoK self-
as HUBs * requester) or external to the
NoK (governments,

businesses...)

- . . Biodiversity
d h
2nd BiodiversityKnowledge conference, Sept 24-26™" 2013, Berlin Knowledge




P Ve
L]

CNRY | bSUGG2NJ] 2F Yy2gfSF

Ad-hoc WORKING GROUPS

* experts identified with the help of knowledge hubs.

* conduct the work needed to answer the question/problem
raised towards the NoK, using different methods.

* produce a report (or other product) and will discuss and
set out recommendations and policy options as
appropriate.

* signal the need for additional research, assessment or
capacity building.

EVALUATORS

* experts in the topic and/or methodology.
Scientists/academics but also holders of practical
knowledge, decision-makers or end-users

* review the work of the working groups in order to
evaluate its quality, compliance to the methodological
standards of each approach, absence of biased analysis
or conclusions

* ensure the independence of conclusions from any
pressure group.
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NoK
ADMINISTRATIO

KNOWLEDGE
COORDINATINC
BODY

WORKING
GROUPS
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THE MECHANISM

OF KNOWLEDGE TRANSFER
AND SYNTHESIS TO ANSWER A
REQUEST
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A project management plan

PREPARING

CONDUCTING

FINALISING

PROCESSING KNOWLEDGE

Expert Evidencebased Adaptive Other
consultation framework management{f method
- =~
RESULTS

---EVALUATION OF- RESUL]

FINAL REPORT

CLOSING & FOLLWW
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First contacts, dialogue, scoping

19

r INITIAL REQUEST
oy el (request form)

REQUESTER KCB
SCOPING

REQUESTER .
£ P
[ T+ -
e
REFINING EXPECTATIONS , CLARIFYING SCOPE, SCALE.... Publication
databases

BREAKING DOWN INTO SUBQUESTIONS, CLARIFYING PRIORITIES
ASSESSING FEASIBILITY, CHOSING METHODS, EXAMINING OPTIONS
EVALUATING COSTS, RESOURCES
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KCB

Supervises,
collects
applications,
manages
conflicts of
interest X

/
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EVALUATORS
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A project management plan
REQUEST

DIALOGUE & SCOPING
PREPARING

IDENTIFICATION OF
KNOWLEDGE HOLDERS

- R
e

_____________________________________________ -EVALUATION OF. RESULTS -,

FINALISING FINAL REPORT

CLOSING & FOLLWW
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EXPECTATIONS , SCOPE, SCALE, SUBQUESTIONS, ( OTHER METHODS

PRIORITIES, METHODS, RESOURCES/DEADLINES
go. i -
PRELIMINARYASSESSMEIﬁL ey
OF AVAIL. KNOWLEDGE o -:.' \ ~
from scoping exercise .~ @IDENCE BASED METH

ADAPTIVE MANAGEI\IIgT

A> = 4'
" WORKING'

\
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Peerreview of the detailed protocol

DRAFT PROTOCOL % @
« PEER »-REVIEW @

Improves, clarifies, refines,
Explains agreed decisions/options

v

FINALISED PROTOCOL

- . . Biodiversity
d h
2nd BiodiversityKnowledge conference, Sept 24-26" 2013, Berlin Knowledge



Conducting the assessment + pe@view of outputs

FINALISED PROTOCOL

RK
- .

DRAFT REPORT inc.

recommandations, limitations, confidence

« PEER »-REVIEW * % % %
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Postassessment followip

DISSEMINATION
Open-access for final report (website NoK) % ,
Summary, Briefs, fact-sheets

Press releases
Archives / open-access knowledge base

ﬁOSTOPERATORY FEEDBACKS FROM REQUESTER \ #

- level of understanding, adoption/adhesion, opposition « rest of the world »
- use, implementation (range, frequency)
- barriers to knowledge use

GENERAL FEEDBACKS
- feedback from NoK
- feedback from other sources (outside NoK)
- new requests emerging from application

K - consequences of intervention /
2"d BiodiversityKnowledge conference, Sept 24-26% 2013, Berlin E:%dvlv‘{ggsg;y




The of ledge (NoK)is a pean initiative to

and fullltnl the cxchlm and

2. FEATURING SPECIAL ACTORS:

REQUESTER WORKING GROUP EVALUATORS
« | NEED KNOWLEDGE « WE ARE CONDUCTING « WE ASSESS THE
TO MAKE THE BEST THE WORK UNDER THE QUALITY OF THE WORK,
[POSSIBLE DECISIONS » SCRUTINY OF ALL THE TS OBJECTIVITY,
OTHER ACTORS » COMPLIANCE TO
STANDARDS, CLARITY
@ oK COORDINATING BODY FOR THE REQUESTER »

« WE UAISE BETWEEN THE ACTORS,
ENSURE THE LOGISTICS AND
'COMPLIANCE TO RIGHTS, RULES AND

ROLES »
3. A PROTOTYPE:
Iam asking:
« WHAT DO WE We ask the NoX to
KNOW ABOUT...2 » tell us what

knowledge is
available

ASK YOUR

QUESTION S b

to the NoK e approach X' to

answer your
I \ question

1 see poiee £)

We explain in
great details how
\ we will proceed
(proposal)

e We peer-review this
v propasal to ensure
s

quality, objectivity and
4. AND SEVERAL APPROACHES

The prototypeis currently tested for 3 requests
related to

1: Conservation of biodiversity

2: Marine resources

3: Agriculture

using3 S A an
knowledge

A/ Expert Consultation
B/ based F

s o
C/ Adaptive management

WORKING GROUP
AT WORK... ensure that it complies to the Initial

’\ The final report/answer is given
back to the requesters and also
made public via the NoK

1. ACOMMUNITY OF KNOWLEDGE HOLDERS

Weofte: =
We
Individual ~ _ae==a S Learned
knowledge holders 7g ‘ societies as

Civil Society t/ k___v" :uuarclh
Organisations Ao nstitutionsas
as HUBs HuBe

HUBs

We submit a
draft

answer/repm

for review

‘We peer-review the report to

proposal, it provides clear & relevant,
answers based on sound analysis,

i

our expertise is needed!

GET INVOLVED

www.biodiversityknowledge.eu
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